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Å.ŜǒŀǒŀƳŀŘŀƴƻƭǳǒŀƴΣŀŘƤƴƤJaponcaōŜǒkelimeninōŀǒharflerindenalan bir
ƛǒȅŜǊƛorganizasyonuȅǀƴǘŜƳƛŘƛǊ.

NEDEN5S?

ω Maliyetleri azaltmak,
ω ±ŜǊƛƳƭƛƭƛƐƛ ŀǊǘǘƤǊƳŀƪΣ
ω YŀƭƛǘŜȅƛ ŀǊǘƤǊƳŀƪΣ
ω Tǒ ƪŀȊŀƭŀǊƤƴƤ ŀȊŀƭǘƳŀƪΣ ƛǒ ƎǸǾŜƴƭƛƐƛƴƛ ŀǊǘǘƤǊƳŀƪΣ
ω TǒȅŜǊƛ ƪƻƴǘǊƻƭǸƴǸ ƪƻƭŀȅƭŀǒǘƤǊƳŀƪ
ω TerminǎǸǊŜƭŜǊƛƴŜ ǳȅǳƳǳ ŀǊǘǘƤǊƳŀƪΣ
ω TǎǊŀŦƤ ǾŜ ƪŀȅƤǇƭŀǊƤ ŀȊŀƭǘƳŀƪΣ
ω «ǊŜǘƛƳ ŀƭŀƴƭŀǊƤ ǾŜ ǘŜǎƛǎƭŜǊƛƴƛƴ Ŝǘƪƛƴ ƪǳƭƭŀƴƤƳƤƴƤ ǎŀƐƭŀƳŀƪ
ω !ǊƤȊŀƭŀǊƤ ŀȊŀƭǘƳŀƪΣ
ω «ǊǸƴΣ ƪŀƭƤǇΣ ǘƛǇ ŘŜƐƛǒƛƳ ȊŀƳŀƴƤƴƤ ŀȊŀƭǘƳŀƪΣ
ω aŀƪƛƴŜΣ ŜƪƛǇƳŀƴΣ ƳŀƭȊŜƳŜ ǾŜ ǎǘƻƪƭŀǊƤƴ ȅŜǊƭŜǒƛƳ ƪƻƴǳƳƭŀǊƤƴƤ ƪƻƴǘǊƻƭ ŀƭǘƤƴŀ 
almak,
ω 5ŀƘŀ ǘŜƳƛȊΣ ŘǸȊŜƴƭƛ ǾŜ ƎǸǾŜƴƭƛ ōƛǊ ƛǒ ƻǊǘŀƳƤ ƛƭŜ œŀƭƤǒŀƴƭŀǊƤƴ ƳƻǘƛǾŀǎȅƻƴǳƴǳ 
ŀǊǘǘƤǊƳŀƪ
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ADIMLAR !4LY[!a!

1.S 
(SEIRI)

AYIKLAMA
Å GerekliǾŜ ƎŜǊŜƪǎƛȊ ƳŀƭȊŜƳŜƭŜǊƛ ŀȅƤǊǘ ŜǘΦ
Å5ǸȊŜƴƭŜƳŜ ŀǒŀƳŀǎƤ ƛœƛƴ ƘŀȊƤǊƭƤƪ ȅŀǇΦ

2.S
(SEITON)

SINIFLANDIRMA,
5«½9b[9a9

ÅDŜǊŜƪƭƛ ƻƭŀƴ ƳŀƭȊŜƳŜƭŜǊƛƴ ƪǳƭƭŀƴƤƳ ǎƤƪƭƤƐƤƴŀ ƎǀǊŜ ȅŜǊƭŜǊƛƴƛōŜƭƛǊƭŜ ǾŜ ȅŜǊƭŜǒǘƛǊΦ
ÅaŀƭȊŜƳŜƭŜǊƛ ŀŘǊŜǎƭŜ ǾŜ ǘŀƴƤƳƭŀΦ
ÅΨΩIŜǊ ǒŜȅ ƛœƛƴ ōƛǊ ȅŜǊΣ ƘŜǊ ǒŜȅ ȅŜǊƭƛ ȅŜǊƛƴŘŜΩΩ ƛƭƪŜǎƛƴƛ ǎŀƐƭŀΦ

3.S
(SEISO)

¢9aT½[9a9
ÅYƛǊƭƛƭƛƪ ƪŀȅƴŀƪƭŀǊƤƴƤ ōŜƭƛǊƭŜΦ
Å HerȅŜǊƛ ǘŜƳƛȊƭŜΣ ǘŜƳƛȊƭƛƪ ŜƪƛǇƳŀƴƭŀǊƤƴƤΣ ȅǀƴǘŜƳƭŜǊƛƴƛΣ ŦǊŜƪŀƴǎƤƴƤ ǾŜ ǎƻǊǳƳƭǳƭŀǊƤ ōŜƭƛǊƭŜΦ

4.S
(SEIKETSU)

{¢!b5!w¢[! ¢Lwa!

ÅaŀƭȊŜƳŜ ǾŜ ŜƪƛǇƳŀƴ ȅŜǊƭŜǒƛƳƭŜǊƛƴƛ ǎǘŀƴŘŀǊǘƭŀǒǘƤǊΦ
ÅTǒŀǊŜǘƭŜǊƛ ǾŜ ǘŀōŜƭŀƭŀǊƤǎǘŀƴŘŀǊǘƭŀǒǘƤǊΦ
ÅCƻǊƳƭŀǊƤ ǎǘŀƴŘŀǊǘƭŀǒǘƤǊΦ

5.S
(SHITSUKE)

5T{Tt[Tb9 9¢Σ
{«w9Y[T[TFT {!F[!

Å Denetlemeler yaparakƘŜǊƪŜǎƛƴ ƪŀǘƤƭƤƳƤƴƤ ǎŀƐƭŀΣ ǎǸǊŜƪƭƛƭƛƐƛ ǎŀƐƭŀΦ
Å¢ŜƳƛȊ ǾŜ ŘǸȊŜƴƭƛ ƻƭƳŀȅƤ ŀƭƤǒƪŀƴƭƤƪ ƘŀƭƛƴŜ ƎŜǘƛǊΦ
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Åр{ 9ƐƛǘƛƳƭŜǊƛ ǇƭŀƴƭŀƴƤǊ ǾŜ ŜƐƛǘƛƳƭŜǊ ǾŜǊƛƭƛǊΦ

V.ŜȅŀȊΣ ƳŀǾƛ ǾŜ ƎǊƛ ȅŀƪŀ ǇŜǊǎƻƴŜƭƭŜǊƛƴ ƪŀǘƤƭƤƳƭŀǊƤ ƛƭŜ ŜƐƛǘƛƳƭŜǊ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƛǊΦ

Å5S Saha Sorumlusu 4ƛȊŜƭƎŜƭŜǊƛ ƘŀȊƤǊƭŀƴƤǊΦ

Å{ŀƘŀƴƤƴ mevcut durumunun ǊŜǎƳƛ œŜƪƛƭƛǊΦ

VmƴŎŜǎƛ ǾŜ ǎƻƴǊŀǎƤ ŦŀǊƪƤ ƎǀǊŜōƛƭƳŜƪ ŀŘƤƴŀ р{ œŀƭƤǒƳŀǎƤƴŀ ōŀǒƭŀƳŀŘŀƴ ǀƴŎŜ

р{ ǎŀƘŀǎƤƴƤƴ ǊŜǎƛƳƭŜǊƛ œŜƪƛƭƛǊΦ
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1.S SEIRI (AYIKLAMA) 

1.1. р{ !ȅƤƪƭŀƳŀ ŀƭŀƴƤ ōŜƭƛǊƭŜƴƛǊΦ

1.2. !ȅƤƪƭŀƳŀ ŀŘƤƳƤƴƤƴ uygulanarak gereksiz malzemeler ŀȅƤƪƭŀƳŀ ŀƭŀƴƤƴŀ ǘŀǒƤƴƤǊΦ 

1.3. !ȅƤƪƭŀƴŀƴ ƳŀƭȊŜƳŜƭŜǊƛƴ ǸȊŜǊƛƴŜ р{ !ȅƤƪƭŀƳŀ ¢ŀƪƛǇ YŀǊǘƤƴƤƴ ŀǎƤƭƤǊΦ

1.4. !ȅƤƪƭŀƳŀ ŀƭŀƴƤƴŘŀƪƛ malzemeler ŦƻǘƻƐǊŀŦƭŀǊƤȅƭŀ ōƛǊƭƛƪǘŜ р{ !ȅƤƪƭŀƳŀ ¢ŀƪƛǇ CƻǊƳǳƴŀ ƛǒƭŜƴƛǊΦ

1.5. 1 ƘŀŦǘŀ ǎǸǊŜile malzemeler ōǀƭǸƳŘŜ beklerό!ȅƤƪƭŀƳŀ !ƭŀƴƤƴŘŀύ ǾŜ ƎŜǊƛ ƛƘǘƛȅŀœ Řǳȅǳƭŀƴ malzemeler !ȅƤƪƭŀƳŀ ¢ŀƪƛǇ 
CƻǊƳǳƴŀ ƛǒƭŜƴŜǊŜƪ ǘŜƪǊŀǊ ōǀƭǸƳŜ ŀƭƤƴƤǊΦ 

1.7. !ȅƤƪƭŀƳŀ ¢ŀƪƛǇ CƻǊƳǳƴǳƴ ŦŀōǊƛƪŀ ƛœŜǊƛǎƛƴŘŜ ǇŀȅƭŀǒƤƭƤǊΦ 5ƛƐŜǊ ōǀƭǸƳƭŜǊ м ƘŀŦǘŀ ǎǸǊŜȊŀǊŦƤƴŘŀ inceleyerek, ƛƘǘƛȅŀœ 
Řǳȅǳƭŀƴ ƳŀƭȊŜƳŜƭŜǊƛƴ !ȅƤƪƭŀƳŀ ¢ŀƪƛǇ CƻǊƳǳƴŀ ƛǒƭŜǊ ǾŜ ƛƭƎƛƭƛ ǎŀƘŀŘŀƴ ƳŀƭȊŜƳŜƭŜǊƛ ŀƭƤǊΦ

1.8. CŀōǊƛƪŀŘŀƪƛ ōǀƭǸƳƭŜǊŘŜƴ ǘŀƭŜǇƭŜǊƛƴ ōƛǘƳŜǎƛ ƛƭŜ р{ YƻƻǊŘƛƴŀǘǀǊǸ р{ !ȅƤƪƭŀƳŀ ¢ŀƪƛǇ CƻǊƳǳƴǳ ŘƛƐŜǊ lokasyonlaraǳƭŀǒǘƤǊƤǊΦ 
1 hafta ǎǸǊŜ ƛœŜǊƛǎƛƴŘŜ ƛƴŎŜƭŜƳŜƭŜǊƛ ǾŜ ƛǎǘŜƴƛƭŜƴ ƳŀƭȊŜƳŜƭŜǊƛƴ р{ !ȅƤƪƭŀƳŀ ¢ŀƪƛǇ CƻǊƳǳƴŀ ƛǒƭŜƴŜǊŜƪΣ ǘŀƭŜǇ ŜŘŜƴ lokasyona
ƎǀƴŘŜǊƛƭƳŜǎƛ ǎŀƐƭŀƴƤǊ.

1.9. р{ !ȅƤƪƭŀƳŀ !ƭŀƴƤƴŘŀ ƪŀƭŀƴ ƳŀƭȊŜƳŜƭŜǊŜΣ р{ YƻƻǊŘƛƴŀǘǀǊǸ ǘŀǊŀŦƤƴŘŀƴ р{ aŀƭȊŜƳŜ 5ŜƐŜǊƭŜƴŘƛǊƳŜ YƻƳƛǘŜǎƛ ile birlikte  
ƪŀǊŀǊ ǾŜǊƛƭƛǊΣ ƴƛƘŀƛ ǎƻƴǳœ ōŜƭƛǊƭŜƴƛǊ ǾŜ !ȅƤƪƭŀƳŀ ¢ŀƪƛǇ CƻǊƳǳƴŀ ƛǒƭŜƴƛǊΦ
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р{ !ȅƤƪƭŀƳŀ !ƭŀƴƤ

Å9ƭŜƪǘǊƛƪ hǘƻƳŀǎȅƻƴ ōǀƭǸƳǸ ǘŀǊŀŦƤƴŘŀƴ 5S 
!ȅƤƪƭŀƳŀ !ƭŀƴƤ ƻƭǳǒǘǳǊǳƭŘǳΦ

Å¢ǸƳ ƳŀƭȊŜƳŜƭŜǊƛ gereklive gereksizolarak 
ŀȅƤǊǘ ŜǘƳŜƪ ƛœƛƴ ŀȅƤƪƭŀƳŀ ŀǒŀƳŀǎƤ ǳȅƎǳƭŀƴƤǊΦ

ÅGereksiz olan malzemelere р{ !ȅƤƪƭŀƳŀ ƪŀǊǘƤ 
ŀǎƤƭŀǊŀƪ ŀȅƤƪƭŀƳŀ ŀƭŀƴƤƴŀ ǘŀǒƤƴƤǊΦ DŜǊŜƪƭƛ ƻƭŀƴ 
malzemeler ise ƪǳƭƭŀƴƤƳ ǎƤƪƭƤƐƤƴŀ ƎǀǊŜ 
ȅŜǊƭŜǒǘƛǊƛƭƛǊΦ

KULLANIM DURUMU ¸!tL[!/!Y T [9a

!Ŏƛƭ ŘǳǊǳƳŘŀ ƪǳƭƭŀƴƤƭƤȅƻǊYǳƭƭŀƴƤƭŘƤƐƤ ȅŜǊŘŜ ōǳƭǳƴŘǳǊ

DǸƴŘŜ м ǾŜȅŀ ŘŀƘŀ ŦŀȊƭŀ YǳƭƭŀƴƤƭŘƤƐƤ ȅŜǊŘŜ ōǳƭǳƴŘǳǊ

Haftada 1 4ŀƭƤǒƳŀ ŀƭŀƴƤƴŘŀ ǘŀƴƤƳƭƤ ōƛǊyerde bulundur

Ayda 1 veya daha az 5ŜǇƻŘŀ ǘŀƴƤƳƭƤ ōƛǊ ȅŜǊŘŜ ōǳƭǳƴŘǳǊ

Iƛœ ƪǳƭƭŀƴƤƭƳƤȅƻǊ р{ !ȅƤƪƭŀƳŀƪŀǊǘƤ ǇǊƻǎŜŘǸǊǸ ǳȅƎǳƭŀ


